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BOARD OF DIRECTORS' MEETING 
 

WEDNESDAY, JUNE 17, 2026 
 
 

In attendance: Bret Graff, President; Devin Welch, Secretary; George Tadiello, 
Buildings and Grounds; Carryl Daza, Roads Director; Tracey Smolder, Legal 
Director; Lori Payeur, Treasurer; Susan Blanchard, Recreation; Joseph Geraci, 

Trustee; Jess Hatke, Office Manager 
 
 

MINUTES 
 

Meeting called to order: 7:09PM 
 
1. Approval of the Minutes from May 20, 2026, meeting. Motion to approve by 
Carryl, second by Tracey, Abstained by Susan 
 
2.  Board Reports- George: See item 3, New mulch for the playground has been 
purchased and installed. The two new tables look amazing and possibly next year 
we will be able to get two more and phase out the old, tattered ones. The front deck 
has been power washed, sanding and painting need to take place this year before 
the wood gets damaged. George is looking into a grey color scheme for this 
project, and will need volunteers when a date is set. Susan: this Saturday June 20 
is our opening Luau, we have 12 guards total and 4 are junior guards for the 
season, around 20 kids already signed up for swim lessons, swim testing will be on 
06/30 and 07/02; additional summer activities are being planned and dates will be 
determined shortly. Lori: about 30 residents have started to pay electronically. 
Enumerate (our new accounting software) will charge around $12 per month if we 
continue to pay by paper check, but Lori is looking for board approval in regards to 
paying that electronically to avoid that fee and assist with the budget, Arden is 
working on financial statements within the system for the board members but we 



 

 

will also be making one readily available to community members- the format that 
we are looking into will be concise and provide more transparency; Carryl: 
Roadwork has begun, still awaiting an estimate from TILCON, they are going to 
be sending someone out to check the measurements Carryl sent them.  
 
3. Pipe repair- There was a broken water pipe underground between the clubhouse 
and beach house which has been causing flooding along the road and by the beach 
house. They were here today to fix it and the water in the beach house should be 
turned back soon (before Saturday). Payment for this project is being made from 
the Structural Integrity Reserve Fund.  
 
4. Approval for electronic vendor payments- This system would pay our 
vendors electronically; it is not required for all purchases/vendors moving forward. 
The goal is to eventually rid the office of check stock. There are a few details that 
are still being ironed out, and 2 approvals by our signers will still be needed. 
Reimbursement checks would eventually make the purchaser a “vendor” and they 
would be reimbursed electronically. Motion to pay Enumerate electronically by 
Susan Blanchard, second by Devin, all in favor to only pay enumerate 
electronically for now.  
 
5. Barry Drive North Drainage easement- This easement is in regard to the 5 
homes that share the same well house. The whole area is now swamp-like due to 
poor drainage, flooding, and causing a major mosquito issue. This had been looked 
at by previous board members, Bret and Dave have gone out and looked at this 
area. The state came and surveyed the mosquito problem; they may or may not 
have treated that area. The tax maps show the easement that runs through 
members’ properties. Jess, and our attorney, has searched records for ownership of 
the easement and cannot find any proof that LCPOA owns it. The board agrees that 
the LCPOA is not responsible for this situation due to how the properties have 
been purchased and maintained over the years. The 5 homeowners that share the 
well are the ones responsible for clearing out this swamp area.  
 
6. Pond Drive update- (The water is encroaching on the community member’s 
property due to the lake not being able to drain down the stream towards 
Wawayanda because of excessive cattail, trees & nature growth. Kevin from 
Notchwood came up to clear out the area to reach the lake. We are currently at a 
stand still, he got as far as he could which is about 8 feet away from the lake. 
George is thinking about potentially starting inside the lake and working in reverse.  
 
 



 

 

7. Newsletter articles due by 07/09/26 
 
8. Member request for reimbursement- A community member has destroyed 
their tire by hitting a pothole and is looking for the LCPOA to reimburse them for 
repairs. Carryl made a motion to deny payment for the tire, motion second by 
Susan, all in favor. Motion passed- LCPOA will not reimburse member.  
 
9. Electronic newsletter delivery- The upcoming bylaw requested changes have 
this on the agenda. Bret would like to start a motion to add this to the “Rules & 
Regulations” section of the bylaws to deliver newsletters electronically- saving the 
community at least $6,000 per year, between printing charges, postage, and extra 
employee time. All board members in favor.  
 
10. Beach permits, opening testing complete- All lifeguards and beach staff have 
been trained on how to use the defibrillator.  
 
11. New Business- Rental Emergency Contact: rather than having Jess utilize 
her personal number as the emergency contact for the clubhouse/beach rentals, we 
would like to have a “Call Forward” situation so that nobody’s personal 
information is being given to renters. The person in charge of Rental Checks for 
the month will be who the calls are forwarded as an emergency contact.  
Trees on the Dam: the homeowner would like a written plan of action and would 
like to be notified when the workers will be arriving. The trees are to be removed 
and a privacy fence will be put up in its place. Bret/George will be looking into at 
least 3 bids for this task. LCPOA board believes we should put a “one and done” 
clause into this agreement, this means it will not be up to the board to maintain the 
fence after this agreement is settled if the fence is on the resident’s property and 
not our property. Presenting the resident with the fencing of our choice with the 
option to “upgrade” if she pays the difference is being discussed. 
 
Motion to close meeting by Carryl, second by Tracey, all in favor.  
Meeting closed at 8:05PM 


