LAKE COMMUNITY PROPERTY OWNERS ASSOCIATION
76 WAWAYANDA ROAD
P.O. BOX 995
HIGHLAND LAKES, NEW JERSEY 07422
TEL. 973-764-6262
BarryLakesOffice@gmail.com

barrylakes.org

GENERAL MEETING
WEDNESDAY, MAY 27, 2026
MINUTES

In Attendance: Bret Graff, President; Dave Festa, Vice President; Devin Welch,
Secretary; George Tadiello, Buildings & Grounds Director; Susan Blanchard, Recreation

Director; Lori Payeur, Treasurer; Tracey Smolder, Legal; Carryl Daza, Roads Director; Joseph

Geraci, Trustee

General Members in Attendance: See Sign-In Sheet
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Flag Salute & Moment of Silence

Meeting Called to Order- 8:08PM

Roll Call

Reading of October Minutes- Motion to waive reading of minutes stands. Minutes have
already been posted on the website.

Credit Card Service Fee- We are about to have member payments done online, there will be
a percentage-based credit card fee, a transfer from your checking account is the least
expensive method ($1.95 initially, 99 cents as a recurring charge)

Online Payment Portal- Enumerate is our new financial system that will give community
members access to an online portal with access to the minutes, pay statements, homeowner
notifications, setting up groups and clubs as well. We will also be able to pay vendors
electronically. We are also getting the audits done from the last 4 years by an expert in
homeowners associations, they are wrapping up 2022 now.

Theft Case update- Dave- March 3rd we went to court with Jackie, she got into a PTI

program (this is considered her first offense.) She must do 100hrs of community service, pay



$10,871.39 in restitution, the LCPOA received $7,331 of that money from insurance, she
must maintain employment during thel18 month period, cannot move out of state, and must
comply with all rules/visitation from probation. If she completes all of this, 6 months after
completion, she can apply to have her record expunged, if she does not complete any of the
terms she can go on probation for up to another 3 years. Insurance has paid the LCPOA a
dividend of the total loss. We are interested in going after an additional $16K from her, the
LCPOA is looking to hold Jackie accountable for everything we can. This was all brought to
light because of Jess, our Office Manager, noticed some discrepancies which she brought to
the board’s attention. The previous Treasurer did a quick look over and found nothing
wrong. Additional board members started investigating and found that Jess was right.
Initially they found cash payments missing and unauthorized charges using the petty cash
account. The further they dug, the more they found, it has taken nearly a year to uncover and
correct everything Jackie had done. Our new bookkeeper, Arden, is doing a fantastic job
working with the scenario she came into and thank goodness she didn’t just walk away. Lori
is doing a fantastic job assisting Arden through everything.

8. Bylaw Committee Update- Board members, office staff, and community members came
together to create a bylaw committee, they are in the final stages of the bylaw adjustments.
The few changes are being made to clarify certain language within the bylaws. The new
bylaws will be voted on by the community at the next general meeting and laid out clearly
for the community members to understand.

9. Lifeguards- for the 2026 season we have 12 lifeguards, 4 are junior lifeguards. Junior
lifeguards are not allowed to sit on the stand but they play with the kids and learn from the
senior lifeguards. This will help us have more lifeguards in the years coming. Swimming
evaluations will be June 30th and July 2nd, swim lessons (typically ages 3-12) start on July
7th and will be every Tuesday and Thursday.

10. New Business- Community members are asking if there is a list of potholes and paving that
have priority. Certain spots are marked to be paved this year, but we do not have an update
on when, the estimates will determine when these will be addressed.

11. Meeting adjourned 8:35PM



